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Every grain of soill is made rich and whole through CENCD's
expertise in waste treatment and managemenl trom industrial
facilities that are o standard, efficienl and observe correct

prachce

Anrmal (e 784
Bipiaral Eomranm Enl Lansat-atian Bubibe Dempaany Lisaed



-‘-——;.r
ﬁ.}#‘#‘*{“‘ . i -
H’J' -P' —-% - J‘ -

WHAT DID WE DO FOR?
WE DO FOR CLEAN WATER
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Every drop of water and each waterway can be free from pollutants
with GCENCO’s waste water lrealment service Wasle water that
has passed through the treatment process 15 quality tested until

altains the determined standard and highest safely levels




WHAT DID WE DO FOR?
WE DO FOR FRESH AIR
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Pure skies, cooling breezes and clean air are all the concemn
of GENCO, whose stringent operating procedures respect the
enviranment Even its waste treatment processes include ai
pollution purification systems within lacility buildings

Furthermore, aspecial leam inspects air guality, 1o ensure that

operations do not atlect the community or the emvironment
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Mr. Ruangsak Ngamsompak

Chairman of the Board of Direciors
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Summary of Financail Status for the year 2002-2004
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Business Overview
The company &ngages in the busingss of both hazardous and non-hazardous Indusinal wasie
treatment and disposal including providing callecting, storing and transportation of wagte Al precent the

ampany has § industral wasts disposal facilities as tollows

Map Ta Phut Industrial Waste Disposal Facility [Map Ta Phut Facility]

The Map Ta Phut Facility i& located at Map Ta Phut Industrial Estate, Rayong. At the plot of land
N K26 and RYT ol approimately 62 5 rais The facilily expands ils service for construction of a new Landfill

Map Ta Put Facility” on the pece of land 5E-514 approomately U rae. This tand can support the service for

7-10 years although depending upon waste guantity It starts opening the operation since April, 2003

Map Ta Phut Facility provides service of hazardous and non-hazamlous industrial waste Ireatment
and disposal including providing collecnng, sionng and transportation of waste lar customers throughout the
country. The company has industrial waste [reatment and disposal systems as follows

1. Landfill used for filling nen-hazardous industrial waste and hazardous waste that has been
stabilizad process and has been made into solid The Map Ta Put Facility has construction of new landfill "Map Ta
Put Facility” {expansion] approxirmately /0 ras that can support the service lor 7-10 vears

4, Stabitization and Solidification System are systems use lor treatment and disposs hazardous
waste by detocified and make them became salid belore landhill

3. FuelBlending System i a systam uke lorblending snd adjusting waste that have calorific content
to become alternate energy for lactory that use high temperature incinerator [waste to energy| or to substitute
raw materiats for cement factory

In 2004, Mag Ta Phut Facility provides sarvice tor customers throlughout the count ry by having major

customears in Rayong, Lumpun and Ghonbun

Rapong 14 1%
Oabar & 7%

L chas s 1 [T

Anglhong 5 1%

Apudhym 40%

Lirmpun 13-7%
Pt hurrthanl 4 1% —
Sarra Pralam S 4%
Bangiok Ta% /' Y Choebun 117%

I addition, Map Ta Phut Fal'l|lf:||'1';i also responsible tor vanous projects of the company such as " lEin
our heart project to elim inate used lubrcation baguid Project” which is 2 project that collect yged lube oil from auio
servica shops torelmination by burning with high heal incinerator or to mix or adiust it 10 b2 altzrnate enemgy lor
actory thal usa high temperature Ifcinerator et

—
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Samaedum Industrial Waste Disposal Cenler and Research & Development for
Environment Preservation Center [Samaedum Facility)

Samaadum Facility 15 located at Khel Bang Khun Tian, Bangkok Metropolis. The company has hired
this facility and has received the right in operaton the facility Irom Department ol Industrial Works, Minsiry of
Industry under the leasming contract and usea the right of Samasdum Facility for industrial waste {reatment and
dispocal and Research & Development for Environmant Preseration Facility at Ratchaburi for 10 years lrom
Dctober 1, 1994 to September 30, 2006

In September 2004, the Company created an appendix amendment o the rental contract and
the contract for operational rights in the Samaedum industral waste treatment facllity, mcluding the research
and development centre for eraronmental conseration, made with the Depariment of Industrial Facilities, the
Minpistry ol Industry. The amendments allowsd the Campary ta extend 115 oprating rights to the newly expanded
portion of the Samaedum Facility for a period commencmg from Detober 1, 2004 until September 30, 2004

Semasdium Facility has waste treatment and disposal as lollows

1. Wastewater treatment system: by using chemical/physics and biological method that can treat
wiaslewaler rom electroplating and dying tactory and other indiestrial tactory whers wastewaltsr that has been
pasced the treatment procese will have value in accordance with eritenior slandard specified by the governmen|
andslod ge cake from the wastewatar treatment will be landlilled at the Research & Development lor Environment
Precervation Canter al Ratchabur

2. Stabilization and Solidification System are systems use lor treatment and dispose hazardous
waste by detoxcily and make them become solid befors landlill salely as the same ac at Map Ta Phut. All waste
that has been passed thie system will be Llandfill at the Research & Dewlopment for Emvimnment Preseration
Facility at Ratchabun

3. Landfill used for filling the waste that has been stabilized process and sludge cake from the
wastewater treatment Samaedum Facility & located at Regearch & Development bor Enviranmen! Preseraton
Canter-at Rarchabor, has 300 rats for landhill construction

In 2004, Samaedum Facility provides the service of industrial waste disposal from electroplating and
dying fectory and other industrial factory that has towic sludge with the area of Bangkok, Samut Prakarn,
Chacheongsan, Pathumthani, Samut Sakorn, Ayudhya, Nakorn Patham, Chaonbyriand Monthabun including other

factories but it must has a prior approval from the Department of Industrial Works asstated in the Leasing Confract

Dihar 259

Nemthabirl O7T% \‘.

Wakarr Patharm | 4%

Smidhys 4 4% Sermut Prakam 1919

-

Pattmidban ¥ % Sarrl Sakern 11N

() h.-:mnf'q-l.m\ 18 TR
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Reception Facility at the Laem Chabang Seaport
Background

The marine environment 1s sensiirve o the impact of pollutants such as oil and other toxic
substances created by ocean transport, as well as illicit dumping of harmtul chemicals and oll-based waste
from vessels into the sea These pollutants have a direct effect on marine ecosystems, the fishery industry and
national tourism

This problem prompted the Cabinet to pass & resolution for Thailand to consider joining the
international treaty for the prevention of manne pollution from vessels of 1973 and the ensulng memorandum
ol 1978 [MARPOL 73/78| drafted by the International Marnne Organization [IMO] The treaty calle for cooperating
ports to install reception facilities with the ability 1o collest waste from vessels in accordance with the
regulalions of the treaty. The Ports Autharty of Thailland was thus assigned the task of preparing the reievant
contracts by the Royal Thai Government, as well ac responsibility for allowing the private sector 1o invest in the
installation of such recepbion facilities at the Lsem Chabang Seaport

On June 15, 2004, the General Environmental Conservation Public Company Limited signed an
investment contract lor the reception facilities project at the Laem Chabang Seaport, in comunction with the
Porte Authaority of Thattand. Construction will be complated, and inauguration of services commence, on January
1, 2004

Project location
The project is located at Laem Chabang Seaport, Tungsukhla Sub-District, Sniracha District, Chonbun
Province, with a total land area encompassing 15 Ral [approximately 5 85 acres, or 24 000 square met res|

Project objectives

The objective for the construction of the project & to establish a reception facility for waste from
marine transport wessels, offering otfloading and treatmant services for oil-based waste from ocean-gaing
ships at the Laem Chabang Seaport The lacility will be lully equipped with treatment systems, machinery,
eguipment and various control systems All these will be implemented 1o an intéernational standard, in
accordance with the guidelines of the Ministry of Industry, recommendations of the International Marine
Organization (IMO], and relevant laws The facility will therefore be able to handle oil-based waste treatment
on an infegrated basi, meluding organic waste and chemical waste with inorganic elements

Project highlights

1. The project will be the first recephion facility for oil-based waste of its kind in Thailand, m response
to 1t impanding ntry into the IMO's MARPOL 73/78 treaty

? The project will be able to provide integrated services, ancompassing the largest range of waste
treatment services in the region

3 The project i located in an ideal geographical situation and will be conduc ive to fulume expancion
plans
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Client banefits from the project’s services

1 Tha praject will offer significant cost savings in waste tréatment, compared with waste treatment
services in other countries

2 Thegervice 5 a one-glop concept that & both convenient and the most comprehensne interms of
waste treatment options waithin the region Othcials will be an-hand to assist with bureaucrabic prmcedures
thisughout the entire process

3 The project will be equipped with state-ol -the-art machinary lor waste ofloading and treatment

4 The project will be able to capitalise on the potential for fulure business growth, which calls for a
reception facility in line with the requirements of the IMO, or to handle increased trade with the European Region

Opportunities

1 The Port Authority of Thadand's statistics indicate a steadily nsing number of cargo vessels
docking at the Laem Chabang Seaport each year At present, the 2nd phace of the Laem Chabang development
project is underway, which will upgrade the port's poténtialas a central hub for maring trans port in Thatland and
the South Eact Asian region The port will be able 1o receive larger vessels and more frequent servces, signitying
a greater diversity of targel customers

2 There ars currently a lame number of nations that are parties to the international treaty lor
the prevention of marine pollution from vesesls of 1973 and memorandum of 1978 As a result, cargo wstels
reqistered in thess partner nations will inereasingly ook to ublising waste treatment services from freoaty-
compliant service providers

3 A growing enviranment consciousness & rising amongst both the public and private sectors,
which suggests that stricter measures for the inspection and prevention ol environmental problems will be
introduced in the futune

Time pariod
The time penod for operation of the facility as cpecified in the contract is 20 years [from July 1,
2004 = June 30, 2026, wath option for extension by 2 periods of 5 years each

Risk factors

| To date, Thailand has not officially entered into the MARPOL 73/78 treaty and so no law is in
torce requiring all cargo vessels to undergo waste treatment procedures in Thaitand

2 Some larger cargo vessels have installed equipment that separates oil from other waste,
together with incinerators This allows such wessels 1o eradicate waste by incineration on-board, which may
cause (he volume of waste treated at the port lacility lo decrease in the fulure
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Investment in subsidiaries

The Company's businese expansion activities have led 1o the establishment of the following
subsidiaries

1. Asia Pattana Land Co,, Ltd, [formerly Genco Development Co |, Ltd | was established to engage
in'the business of buy, sale and land developmenl with registerad capital of 200 million Baht, compriaing
ord irary shams with a par value of 10 Bahl per share. The Company holds a 99 99 percent share in registered
tapital

Asia Pattana Land Co, Ltd. has inturn establisted its own subsidiary a5 below
1.1 Industrial Waste Management [Asial Co., Ltd. wac established 1o engage In the businecs

o industrial waste treamant and disposal service with regstered capital of &0 milbion Baht, comprismg ordinary
shares with a par value of 10 Baht per share Asia Fattana Land Co, Lid holds & 9999 percent share in this
cubsidiary s regislared capital

2. Genco Enginerring Co., Ltd. was established to engage n the business of construction with
registerad capital of 20 millien Baht, comprising ordinary shanss with a parvalue of 10 Bahl parchare. The Company
holds a 9 %9 percent share in egistered capital

3. Genco 3R €a,, Ltd. was established to angage in the bisiness of ragele, reuse and moowery
waste with registered capital ol 5 million Baht, comprising ardnary shares with a par value of 1 Baht per share
The Campany halds a 99 99 percent chare in registersd capital

4. General Laboratary Co., Ltd. was established 1o 2ngage in the business of analysis of waste in
the laboratory with registered capital of 15 million Baht, comprising ondimary shares with @ par value of 10 Baht
pershare The Company halds a 99 99 percent share in registered capital

Genaml Environmenial Conservalon
Public Company Limiled
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Income Structure of the Company
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Analysis of Industrial Situation and Trends of 2005
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The That economy in 2004 began toslacken, in response to infernal and exfernal rgk factors Thees
ranged from the shift in balance towands a rising volume of imports over axports, spiralling oil prices, to the bird
fly erigis-and the separalist unrest in 3 Southern Thal provinges. A5 8 mesull, certain segments of the priate
sector reigned-in thelr imestment plans The Thai economic growth rate lor 2004, baced on the grose national
product index estimation of the National Economic and Social Development Boand provided a GOP expansion
of & 2 percent

Although the overall sconomy wound down slightly, the manufacturing production index (MPI
compiled by the Industrial Economic Office revealed that during January 1o November 2004, the MPI ross by
approximately ¥ 9 parcent over the same perod in 2003, Consequently, the volume of ind ustrial waste generated
increased in tandem, a fact supported by the Pollution Control Department’s statistics of hazardous waste for
2004, which showed that hazardous waste created by industries and toxic wasts from commun ities increased by
0. 75and 2 parcent regpectively

Meanwhile, the Départment of Industrial Works, the Ministry of Industry 1gsued a Minist=nial
Decree amending the classification of tacilities authoriced to olfer industrial waste treatment services into 3
calegores

| Category 101 facilitizs - gensral waste quality improvement facilities

2 Category 105 facilities - waste selection and/or landfill facilities

3 Category 104 facilites - recycling facilites

Ensuing from this anncuncement, in 2003 the number of waste treatment operators - for both
hazardous and nan-hazardous waste - granted licenses under above 3 categores totalled 25 Boilites This
number was claseified as 13 hazardous waste treatment facilities and 12 non-hazardous waste treatment
facilities Inevitably, this has raised the competitive stakes within the industry several degrees

For the 2004 year, the Company provided waste treatment services o factories nationwide, amounting
to avolume of 141,827 1ons Its market share wasg approvimetely 8 percent, contrasted with a national figure for
hazardous waste of approximately 1 8 million tons in 2004, as estimated by the Pollution Control Department

The Gevernment s push for operators to implement standardised treatment measures by supplying
waste o officially licansed facilities will heip faciiitate the Company’s market expansion actiaties In turn, the
potential for the market's growth in 2005 will remain optimistic

Al prasent, the Compainy is-em ploying public relations as & pro-active market creation tool, fogether
with the organisation of saminars with operators and governmental sector officials, in order 10 keep abreast
with data and problems relating to waste treaiment The information obtained is studied and becomes input for
marketing strategy modification |n 2005 the Company s confident of Its prospects in improving sales tamets
and broadening e market reach Furthermaore, the Company's co-signing lor the raception faciity project at
Laem Chabang Seaport in conjunction with the Ports Authonty of Thailand s scheduled to commence services
on Januery 1, 2004 Thus, in the near tuture, the Company will b2 able 1o &xpand its services into a truly integrated
scope and encompass the complete spectrum of waste treatment solutions
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Risk factors that have an impact on the companys operation or other important subcontractors
are shown in the following

1. Risk from operation

In industrial waste disposal servicas business the service provider has to be responzible lor
damage occurred from the plant of customer which & waste onginated source to the hinal stage disposal
[Cradle to Grave| Any failure of the Company's activities may cause an adverse impact tothe health of communities
and the environment, which may in turn lead 1o damages sought by the communities invelved and sventually,
the revacation of the lactory operation licenses by the official authorties The company has realized about the
risk, theretore Lhe company has made a guideline for proceeding inorder tocontrol and prevent the risk as follows

1] Siricily comply with the established environmental impact reduction measurements as stated
inthe-approved Emvimnment [mpact Assessment Study by the Difice of Environment Palicy and Planming Committes,
the Ministry of Natural Resource and Environment

2| The Company adheres tn, and strictly complies with, the Announcements, Rules, Requlations
and Codes of the official authorities in relation tothe company’s line of business

3| Comply with the environment maragement system standard in arder to assure that the company
proceeding will not cawee ervironment @nd community impact In 2002, Map Ta Phut Facility and Sarnaedum
Facility have passed certification of 150 14001 environmental management standard from RWTUY (Thailand]
Also in 2003, Map Ta Phut Facility and Samaedum Facllity have passed certification ol TIS 18001 satety, hospitality,
and environmental management standard from Management System Certification Institute [Thailand)
Subszequently, in 2004 the Samaedum Facility was awarded the IS0 9001 quality management certification
from the RWTUV [Thailand] institute

4| The Company ensures that its activities defer to the Rules, Codes, Operating Authority Manual
and corporate policies through the establishment of the Executive Management Systerns Committee The
Committee s responsible for governing, manitaring and evaluating that the Company’s business complies with
the said Rules, Codes, Operating Authority Manual and corporate policies

5 Toeatablish damage protection tund in order to protect any damage caused from proceeding of
the company lo assure that victirn of damage trom the proceeding will be relieved and compencated

2. Risk from loan with a floating interest rate

A fluctuation of interest rate in the future may have an impact on operation, and cash flow of the
campany which are due to the fact that the company has signed an agreement of loaning with a floating
interest rate Since, a linancial market at the present time has an over financial velocity thereby the interes
rate in the markeat is still in a lower level with its trend declimng Nevertheless, the company followed closely
for the tendency of the Interest ate The company was anticipated nat to have any (mpacts or the nsk from
the tendency of the interest rate (ther than that, the company has signed 2n agreement in order to pay off
debt before the due date
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3. Risk to credit

Risk ta credit means risk from non-complying with gither the contract or agreement by the other
party In managament of the risk, the company shall analyze financial crisis, and ability of supplier's mcord The
company shall assurme to issue credit within 30 days starting from the day of sending an imwice If thers are ary
dalay beyond a normal due time, the company will chamge an interest up to 15 percent yearly

4, Risk to financial velocity

Risk to lmancial velocity means nisk 1o possitulity that customers may be unable 10 pay debt to
the company within a normal due time The company has meagurements in Hinancial velocity risk management
by assessing the financiat ability of a customer periodically, and establishing a policy of debt collection to
closely speed up for debt payment

5. Risk from competitiveness

Presently, the company received the certification of the business operation in industrial waste
management Lonsidering the beller position in business, howsver, Ihe company gains competilivensss in
NUMETDIE a5 pects such @s

1] The Company s in possession ol Licenses to operate waste treatment facilities, category 101,
105and 108 This allows it to prowide integrated waste treatment services 1o its clients

2| The company has passed certifications of IS0 7001, ISD 14001 and TIS 18001 that are essential
tor consderation in transporting industrial waste of afactory where has been passed an industral standard

3| The company has standard in comparnson o the EUand the S A

4| The company has the Ministry of Industry acting as the biggest shareholder This gives an
opportunity far the company becomes the Institute In managing environment

5] The company has an emermency response team who 1s proficient in servicing with 24 hours a day

& The company has an efficient laboratory where provides analysis, and it s registered legally
with the Department of Industnal Works

Tl A customar allows or rest assured in disposal and trealment of industrial waste However, the
risk that is cecurred from Increasing competitons in the market sector may cause "Frice War™ o happen

6. Risk from Accumulated Loss

On December 31, 2004, the company has an accumulated loss of Baht 313,543,297 The compary
could not pay dividends in the year 2004, bul started considering to pay dvdends while the compary could
write-olf the previous accumulated loss
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Mames and chareholding portions for the registrated closing date as at April 7, 2004

I Minitry of Indusiry 150,000 00 1667
2 Mr Prjawit Wipoosiri 27. 711,100 108
1 Mr Youthiana Parrattanamongkon 20,349 500 22
& Mr Samapon Surachutikarn 18, 750,000 208
5 Mr Charnwit Wipoosiri 18179, 400 202
& Tha Industrial Estate Althority of Thailand 15, 000,000 1.47
7 ThaiNVDR Co , Lid 13,093,700 145
8 HKhurnjornki Ltd. Fartnership 10, 000, 000 I
& Mr Chaiwal Kanokwattanawan 10,1000, 000 In
10 Mr Suilirn Saapl 10,000,000 111
11 Mies Ratklan Saipanit 7,130,000 1.01
12 Miss Ratchaya SaeChuan 9,126,000 1.01
13 Mies Junya Tangkitvate 8,000,000 089
td M Fichai TaePrasatsit &, 870,400 074
15 Mr Kanit Srmuthivart 5,000,000 056
16 Mr Thearapon Wangmon ree & 608 000 051
17 Asia Plus Securities Pubbic Compary Limited &, 550,000 051
18 Mr Wiboon Srimongkarmikul 4,543,000 0.50
19 M Makarin Wasaratchanon &, 294,700 048
20 Mrs Wips Jongakesit 3,630,000 041
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Management Structure

A structure of the General Envimonmental Canservation Public Company Limited 15 comprised of
Board of Directors, Audit Committes, Executive Commities Nominating and Remuneration Committee  Each
cammitiee has its duties and responsibilities as follows

Company’s Board of Directors
With referance to the Cartificate issued by the Ministry of Commerce dated January 24, 2005
there are 10 directors of the board there are 3 executives and 7 non-exscutives as follows

1] MrRuangsak Ngamsompak Chairman

2) MrAngkhani Vorasaph Director

3] DrSamarn  Thangtongtawi Director

&) Air Chiet Marshal Nappres Mandachitra Director

5] MrSripop Sarasas Director

6] MrSomsak  Suwattiga Director

71 MrDetpon  Viphusin Director

Bl MrAsawin  Wipoosiri Director [Executive Dinector|

7] MrWanchai  Palotaitakerng Director [Executive Director|
10j DrSomyot  Sangsuwan Director [Executive Director]

Diirec tors who have bean authorized to sign on behall of the company are Mr.Ruangsak Ngamsompak,
Mrdsawin Wipoosin, Mr'Wanchal Palotatakerng, DrSomyol Sangsuwan two of four co-gign and stamp with
the seal of the company

Authority and duty of the Company’s Board of Directors

1] To supervise and manage the company in accordance with the company's objective, rules and
resolution of the shareholders meeting including with the Public Company Act

21 To appotnlany other person to carry aul the company's businest under supervision of the Company's
Board of Directors or give the power of authorize toauthorize that persan tohave power and within the frame time
as the Board of Directors thinks tit. The Board of Directors may cancel, change or amend the aforesaid power

An Appointment and Dismissal of the Company’s Board of Directors
1] The Board of Directors comprises of at least 5 and not more than 15 members Not less than hall
of the whole number of member must live in the kingdom and must posses the qualitication required by law
2] The Shareholders’ Mesting will appoint the Board of Directors by majority vote inaccordance with
the criterior and prmcedure as follows
1 One-shareholder has one vote per one share
2 Each sharsholder must use all of hig/her vote a5 in itlem 1 to appoint one or more than one
person to be member of the Boand of Directors but hefshe cannot dwde hisfher votes to any
person more or less
3 Any person who has recened the highest vaice will be appointed and persons who hawe the
regpective voice will be appointed respectiely until having members sullicient for the boand
for the elaction The Chairman can viole for final decision
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3| In Annual Shareholders Meeting ane third of members of the Board of Directors must be retired
trom the office if total number of the members that must be retired not fit one third the n number that close to the
number of one third should be adopted

4] Members that must be retired from the positions in the first or second year after the company
registration must adopt method of drawing and the wears later members who serves the office in longest time
must be retired. Members whio retire by the term of office can be re-appointed

5| Apart trom retirement by the term of office member of the Board of Directors will be out of the
office whendie, resign, short of qualification or having tortudden characte rstic under the law or the Sharehalders
Mezting made a resolution to dismiss or there is a verdict of the court 1o be dismissed

8| Inthe case whare there & avacancy in the Board of Directors due to other causes than completion
of the term of office, the Board of Diectors can appoint any person who have qualihcation and no forbdden
characteristic under the law to replace in the next Board of Direciors” Meeting except when the term of office is
lessar than 2 months, the Board of Directors then can either choose to appoint other parson or not appoint any
one The appointed person will serve the office until completion of the terem

7| The Shareholders Meeting may enake & resolution with voting of not lecs than three torth of the
total numbe rof shareholders who attend the meeting and have the right of voting and have shares together of not
le=s than half of total number of chareholders who attend the meeting to dismmss arny member earlier prior to
completion of the term

Selection of Members of the Company's Board of Directors

In election ol members of the Board of Directors to replace the members who haw completed
the term of office in the year 2005, the Boand of Directors has assigned the Mominating and Remuneration
Commties 1o make consideration of selection in order o gubmit o the Shareholders Mesting for making
a resolution by submit through the Chairman of Boand of Directors

The Company’s Board of Directors Meeting

In 2004 the Board of Directors had arranged 12 meetings and in calling for the Board of Directors
Mesting, in each year the Board of Directors shall sat the date of the mesting for the year coming inadvance, the
meeting shall not be less than 3 months ineach time The date st can be changed by sending a pror mot fication
tocall for the mesting The prior notification mus! be attached with the meeting age nda docurment loall membérs
not less than 7 days prioe to the date with exception of a cage of emergency or any nececsity fur the sake of the
company s benelits the calling for the meeting can be made in alter way and the meeting can be made earlier

Generally the agenda can be dvided into the agenda that the Chairman must inform 1o the mesting
(it any| and the agenda of approval of the minute of meeting, continuos agenda, acknowledge agenda and
determination agenda where there will be noting down and making & rnute of meeting inwrining and submit o
the next Annual Board of Directors Meeting to ceriify. The certified minute of meeting must be kept for further
mspection by the Board of Directors or other concerned people.

Advisor to the Board of Directors

The Company's Board of Directars has appointed an Advisors to the Company'’s Board of Directors
to provide warious advice relating to bisiness matters of the company. The advisors composes of

11 Mr Kot Suwimip)in Advicorto the Board of Directors

2] MrMetee Auapinyakul Advicor to the Board of Directore
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Audit Commitlee

At the 4/2003 on Apnl 29, 203, at the 52003 on May 13, 2003 and at the 1272004 on December 15,
2004 the Board of Director's Meeting have made a resclution to appoint an Audit Comnuttes that composes of 3
independent members by having term of atfice equal to the term of olfice of the Company's Board of Directors
The Audit Committes composes ol

1] MrAngkhani Vorasaph Chairman of the Audit Committes
Z| DrSamarn  Thangtongtaw Audit Committee
3| &ir Chief Marshal Nappres Mandachitra Audit Committee

Duty of the Audit Committee

1] To venty to allow the company to have correct and sulficient financial report

2| Toventy to have appropriate-and effectve internal control for the company and internal audit

3| To verify to have the company 1o comply with the law on Securities and Stock Exchange or other
related laws concerning busmess of the comparny

4] To determine, select, to propose for appointment and offer remuneration 1o the company auditors

B To determine to disclose correctly the company's information in the case where there will be
connected transaction or contlict of interests

6| To make a written report on its supervision and must be signed by the Chalrman of the Audit
Committee

71 To pertorm any other lunctionsas may assign ta by the Company's Board of Directors with apprinal
trom the Audit Committes

The Executive Committee
A the 1172003 on Dctober 28, 2003, at the 7/2004 on July 14, 2004 and at the 1272008 on Decembear

15, 2004 the Board of Director's Meeting have made a resolution to appoint an Excutive Committee in onder to
determine and screenwarks of the Company's Board of Directors and prowide to the Board anadvice, introduction
and supervision on the company business operation |n accordance with the company's objective The Executive

Committes compozes of
1) Mrasawin  Wipoosin Chairman of the Executive Committee
Il MrSomizak  Suwattiga Executive Committee
3] MrDetpon Viphusiri Executive Committee
4l MrWanchar  Palotaitakerng Executive Committee
Bl DrSomvol Sanasuwan Ezecutive Commiltes
The Executive Committee Meeting

In the year 2004 the Executive Committes had 12 meetings The notification for mesting together
with a nate and written minute of meating were gant 1o all membere in advance and submitted 1o the meeting of
the Executve Commitiee to certity the minute and keep the certilied minute of meeting for the Board of Directors,
Executive Committes and other relating peaple 1o examing and inspect The conclusion on the resolution of the
Executive Committee shall be submitted to the Company’s Board of Directors for acknowledgement

Advisor to the Executive Committee
The Board of Directors of the Company appointed & Advisor to the Executive Commiltes, for the

purpese of providing management advice and to screen vanous matiers relating to the Companys operations,
prior to presentation at the Boand of Directors’ Meetings The advisor compose of
1| MrRuangsak Noamsompak Chairman of the Advisor to the Executive Commuttas
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The Nominating and Remuneration Commitltee

At the 272004 Company's Board of Directors Meeting on February 25, 2004 the meeting has made
a resolution o eppoint & Nominating and Remuneration Committee by appointing from the member of the
Board in onder 10 determine nomination members of the Board 1o replace members who has retired from
the Board due to completion of the term of office and to determine remuneration to members of the Compamy's
Board of Directars, Adwvisor to the Board, the Audit Comimittes and the Executive Committee to subrmit the
result through the Chairman of the Board to the Annual Shareholders Meeting in 2004 The Nominating and
Remuneration Commitlea composss of

1| MrAngkhani  Verasaph

2| OrSamarn Thang tong tawi

3| MrSnpop Sarasas

Remuneration to Members of Boards and Executives
1| Remuneration in cash within the year 2004 tatally Baht 11,401 084 wath details as follows
1 Remuneration to members of the Company's Board of Direclors/Advigors 1o the Boand /E wecutive
Commiltes and Audit Comimities
- none-
2. Allowance lor meetings of Company's Board of Directars totally Bahe 1,785,000
3. Allowance for meetings of Audit Committee 1otally Baht 125,000
&k Allowance for meetings of Executive Directors totally Baht 585,000
5 Allowance lor maetinge of Adwisor to the Boand of Directars totatly Baht 90,000
& Hemuneration of the Executives tolally Baht 8214 084
il Other mmuneration
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In the year 2004 the company has the palicy of adoption of good corporate gavermance to strictly
mmply in our management |n the past the company has carred out improvement to several fields of operation to
comply with the aforesaid principles. The company be lieves that having standand of good superasion, transpare ncy
and having an ethic principles will make the company s recognized and creation of faith to cur shareholders,
investors and ot her related persons in every part that will be an advantage 1o our business operation in the long

FLm

Right and Equality of Right of Shareholders

The company has realized of the right and equality of charebolders the company stress on disclosure
of imformation to every the shareholders and equally without prejudice Every sharsholder has the nght to
participate a meeting and has the right to share thair point of view and asking a question

In Z0& the company has arranged an ordinary annual meeting of shareholders for the year 2004
on April 28, 2004 The company has circulated in advance for 14 days an invitation letter to each shareholder
including adverting about the meeting in daily newspaper consecutively for 3 days prior to the date of meeting
In the meeting, the company has given an egual opportunity to all shareholders to share their view and rasing
their questions by having a minute of meeting in order to allow shareholders to check content of the meeting

The Right of Employee

The company sccepls importance of employes inevery level without discnmination against spartheid,
religion and gender Every emploves has equal mght and will be treated equally. Each of them has the night to
obtain wellare service in accondance with his/her pesition and duty without prejudice. In congideration on promotion
or ralsing up the salary, the company has carried oul by the Committes that comprises ot exec utives from varous
sections (norder to have transparency and justice

The Right of Community

The company accepts importance and respect in the way ol living ol the nearby cammunity
including human rght that desarves to live in good nvironment The comparey theretore, has gisan an importance
te quality of life, 1o community environment to enhance the recognition and scceptance of the community to the
company that we can live last long together in the society

The Right of Customers

The comparny has commitment o mprove is #tficiency of providing the service in order to response
to our customers beyord their expectation. The company maintains our justice both in pricing and quality of
service providing and maintains our honesty in negotiation and meking a contract

Independence of the Board of Directors

The company’s Board of Directors comprises of 7 non-executive members, 3 executive members
The Chairman of Board of Directors has no executive position of the company Inameeting of the company's Board
of Directors, each member has his full right of independence to share his viaw by having a minute of meeting

In 2004, the Board of Directors convened a total af 12 meetings, wath Directors striving to attend on
every possible occasion, with the exception of unavoidable circumstances The reconds for Directors’ attendance
at Board Mestings for 2004 are summansed as below
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| MrRuangsak  Ngamsompak i

4 Mrangkham  Vorzsaph 12

3 OrSamarn Thanatongtawi T

4 Air Cruet Marshal Nappres Mandachitra 1

5 MrSripop Sarasas 10

& MrSorncak Siuwat Higa 3 (Appomnted on July 14, 2004]

7 MrDetpon Viphusiri - Appointed on December 15, 2004)
8 MrAsawin Wipaosin 12

9 MrWanchai Falotaitakerry "
10 DeSomwol Sangsuwan 12

Prevention to Conflict of Interest

The company's Board of Directors has appointed an Audit Committee by an appointment from 3
independent members in order to determing toenable the company o declose information in the case where
them iz a connected transaction or there may be a conllict of inkerest

Internal Information Control

The company has a strict filing system with "Need to Know™ rule to limit disclosure of some
infarmation only to high rank execubives ecpecially confidential internal information In the case whare therg
Is & necessity 1o disclose the information to an orditary employes the comparny will advice the employes how
to use the information correcthy with confident lality

Internal Control and Audit

The company has ectablished =fiicient administration and internal control system in order 1o
support the campany business aperation grom up effectively The company has complete required and trustiul
infarmation, having proceeding in accordance with the rules and requlations including using of the company's
resounce in economical way with ult irmate effectiveness. On 2004, the company has hired Ernst and Young Corporate
Services Limited to be an intarral audit responsible lor analyzing, assessing, consulting, and proposing all
guidance 1o support the business operation of the company A report of assessment would be subrmited that
acknowledges the management and the audit commitiee for consideration, and acknowledges only the audit
commitiés for auditing Therefore, 1tenables the company lo have appropriate and etfective internal control and
internal audit

Relationship to Investors

The company realizes onan impartance of disclosure of information 1o investors to allow the investors
have carrect, trangparent information and throughout receive The company has agsigred 1o the Supervision and
Compliance office to responsible for co-ordination wath investors and shareholders

( Annmal (e 7084
Bareral Ennranm entel Canseregtian Fuble Cempany Lised




ulsusnswouunwano

B we a o | P (1L - - T
e NTEVUMTA TR BRIV EN N T AE S U T T

3 Sl T SR s e

I ms iseIntrmussin WY s s e R e R T L T

uninweuden Tl

1 i
ki Ak
-

R TR T R W d VAT

-
EIELE T P S TR

YR S

BEUErI R

Yo i A oyt gy -
R RTINS SN TR

T
= 1

P — .
MEUETI T W il

@
B
L Y e R I

—

g |

i all L - i
(WHITBIFINR A BN ) (WA T3

b e

UENuUnTINNT U=

(g A L TREEN . g P RN R AN R LT

4
h
. - - - &y ol = = -
' i =
- . = : ' = i ;
= : = - - — h T e
- [ - - o
= g 5 o -|- - |
i ; wh % = B
3 f { wet s = - =
5 - . L Ay
I v 3 3 =
= i T - = - = =
- = - Y =2 L iy -
- = ! - 2 EE - :.'\- L
- A - - 3 = - S
: f 1 B! E s T
. = 2 £ - =
H = = i i -
- - ' - . ! - =
& k = -
. : - - _ =
i 2 5 . E B ! -
I . X a3 - B - -
. . ., < I < e [ = B T L
.-u' h - =y - 'l' ok 1 : -
LT a - x ¥ - = = % =
- o = = = =
' . T ; ¥ 3 -
k 5 £ r
9 = = 1 - " .
- ] He 1 5 5 o
% - st - =
. " - F
E = — 'l = = [ i
“ o F e =]
e t - i e ) =]
= : ; - = - h
! - . - = - v B =
r o - B L = o L] 3
<F L . e j s
g T =4 1 . e =
J [ L e — . . i & s [ 7]
- - = a2 . . = " T - o
. o 0 : = A E 3
2 5 =i - -
3 et x [ i} - . - > 4
I ol = c
- 'l 1 ’
" - - z
[ i i
= o= i Y I s = = - e % e
. . it : = e = = sl E
A A = 1 ’ = - i G
p T . - E . i
— =y’ e L ! | = " ¥ - -
e - & - : q E
p - ’ = - L o I = n F
pr bor <L B =z - i =
! . c =3 = T =k -
- i - L =
- - - = | £ + [
= ! = = : £
- P 2 E 4
: - P o
i ] E - o L
iy - - = - :
- . = i = 3
E 1 :
1 r 3
2 - L > ] s h ] =, e
e - - i T - 5 . =
5 w4 [ -
g . ™ . = : E o
- ™ = - ’ : 3
L == 5. E 3 . =
T : > -]
P L i 2 -
Y 5 - - > + L
- . s
—a 3 ¥
u b
: = 4 : s
= -



Personnel
On December 31, 2004 the company has employee as follows

Head Office &2
Map Ta Phut 132
Samaedum Center g9
Total 263

Hemuneration to emplovees on December 31, 2004 tatally 40,452 345 baht that comprises of
salary, provident fund, sicoal security furd, compensation fund, medical treatment expense and employes [ife
ISUMm@Nce premium

Employee Development Policy

The company has realized importance of human regource of the company that it 15 a very important
factor to support the company’s business operation to reach ite goal and object ve with high efficiency The company
has set the policy to continually develop efficiency of employee in avery level both in their skills and in general
works including giving knowledge and particular field of knowledge necessary lor their works The human
resource division is responsibles for arranging curriculum of training courses and ceminars both inside and
oultside the company

Report on the Board of Director’s Responsibility towards the Financial Statements

The Boand of Directors is respons:ble lor the Hnancial statements of the company and its subsidiares
The financial statements are prepared in sccordance with generally accepted accounting practices, by utihzing
appropriste accounting policies, consistency and cautious discrelion, and the b=st methods lor caloulating estimates
Moreover, sulficlent important information is disclosed in the footnotes to the financial statements

The Board of Directors hag called for the establishment and implementation of an effective internal
control system, toensure reasonable cantidence that the reporting of accounting data s accurate, comprehensive
and sufficient to support assels At the same time, and possible weakness could be found in advance so as to
prevent malfeasance ar sgnificant misconduct or wrongdoing

Moreover, the Board of Directors has appointed the Audit Committee, with consist of independent
director and the commities 5 responsible for the quatity of financial statement and internal control systems,
whose comments on thess issues ame readily included in the Audit Committee Report in this annual report 2005

Furthermone, it 15 the opinion of the Boand of Directors that the Company's internal control system
is, overall, satistactory and capable of creating confidence in the credibility of the financial statements of the
company and it subsidiaries, as of December 31, 2004

-.q.— L e——
[Mr.Ruangsak Ngamsompak) [Mr.Asawin Wipoosiri]
Chatrman Chief Executive Officer
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During 2004, the Company recognised connected transactions made with (15 subsidianes and
other connected parties, as disclosed In the Notes to the Annual Firancial Statemants for the year ended
31 December, 2004 Note §

In order to ensure that transactions between the Company and its subsidiaries or connected
parson are conducted with cormeciness and in accordance with the principles of good corporate gowernance,
the Company has deterrmined guidelines to serve as a benchmark in determining the classification of such
conmected transactions, 86 oullined below.

Guideline for classification of connected transactions

The Company discloses connected transactions by deferring 10 the That Accounting Standards edition
&7, concarning the disclosure of infarmation of connected parsons or business transaction meluding Notification
of the Board of Governors of the Sequrties and Exchenge Commission [SECH

In addition, the Company has mplementad measures and procedures lor authorizing conneclad
trancactions, in line with the specified standards of the rules set by the SEC, the Stock Exchange of Thailand ISET),
and the details contained in the Public Company Act Specifically, in the event that the Company has connected
trarsactions that fall under the criteria of connected items, the Company complies inaccordance with the guidelines
of the SEC's Regulations, Natification of the Board of Governors of the Stock Exchange of Thailand Re Disclosure
of Information and Act of Listed Companies concerning the Connected Transactions [No 2, 2004

Although in 2004 transaction between the Company and its subsidiary in which connected person
Inat including the Company) holds shares not mare than 10% and transaction between two subsidiaries of the
Company in which other connected persons Inot including the Companyl hold shares not more 10% -such
transact ions were exempted iransaction. Consequently, no requirement axited to comply with Notification of the
Board of Gowvernors of the Stock Exchange of Thailand Re: Disclosure of Information and Act of Listed Companies
concerning the Connected Transactions [(No 20, 2004

Future trends indicate the possibility of future connected transactions being recognized between the
Company and its subsid@aries in which othér connected persons halding shares, including transaction between
twd subsidianes of the Company in which other connected person holding shares Regandléess, the Company will
#nsure transparency in accondance with its policy of good corporate governance and strict compliance with the
relevant regulations

Connacted persons and transactions as of December 31, 2004 are shown below

1. The Industrial Estates Authority of Thailand [IEAT] :

The Indusirial Estates The Company has 3 lease for land in the For the purpose of
Authority of Thailand [IEAT] | Map T3 Phut Industrial Estate, made with the Industrial waste treatmenl
halds | &7 percent shares | Exfata Authortyof Thalland as follbws and disposal

in the Company and [1] Map Ta Phut Centre, land plots ne R-24, R-27 b sarvices 1o
Exnecuthm of tha IEAT having an area of 42 5 Ral, a lease period of factories
serve 15 Dinctorsof the 3 years [ 1996-2028) and an annual lease foe nationwide

Com paity (2] Map Ta Phut Centrs laxpanded section), 43

land plot no. S7-514, havingan area of BS Ral,

1 Ngan, 87 10 Square Wah, agreemant made on
S March 2001 [2001-2031), lease pariod ) yars
and an annial lease fas
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2. The Department of Industrial Works, the Ministry of Industry -

The Mimistey of Industry
i= & imajor sharaholder

i thet Cam paryy and holds
1447 percent shares in
the Compary

The Company has a lbase agreement on Samaedum
Facility and the right lo oparate the Center lr the
Fesearch and Development for Environmental
Conservation, Ratchaburi Province for 10 years,
trom October 1, 1984 until Septamber 30, 2006 The
agreament for the Samasdum Facility lexpanded
section] s for a léase and opérating rights period of
& yeurs commencmg from October 1, 004 until
September 30, 2004, Under the conditions of the
agreement, the Company ks obligad 1o pay a monthly
leasing fee of 75,000 Bah, or 700,000 Baht per year,
including nights fees caleulated trom waste treatment
Sarvios rallo

ik

For the purposs
of affering
Sarviies
primarily o
tactories Incated
im Bamghok and
adpcent
provinces

3, Asia Pattana Land Co., Ltd. -

The Company holds a
%8 77 percan| shares in
Asty Patana Land Co , Lid
and 5 Directors of the
Compaiy ssrve i
Directors in Asiy Pattana
Land Co., Lid

The Compary provided & loan facility \o
Asia Pattana Land Co, Lid which bears interest at 3 0%
pa This ban will be settled within May 27, 2005

100

Borrowings
mads for

operating us=s

4, Industrial Waste Management [Asia) Co,, Ltd. :

Asts Pattana Land Co , Lid
holds 3 99 7% parcent
shames in Industrial

Waste Managamant |Azia)
Co., Ltd

Asia Pattana Land Co, Lid provided 3 loan facility o
Industrml Wasts Managament (sl Co, Ltd which
begrs interest st 6 0% pa. This loan will be settled
within Juna 23, 2006

|

Borrowings
made tor
gparating uses

5. Mr. Asawin Wipoosiri [Director] -

Mr Azawin Wipoosiri
wrves 333 Diractor and
Executtve in the Company
and Ask Pattana Land
Co., Lid

Mr Asawin Wipoosirl provided 2 loan facility to
Azm Pattang Land Co, Lid which bears inte nest at
10% pa This ioan will be ssttked within June 23, 2005

Borrowings
mads for
aperating uses
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Management Discussion and Analysis
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1. Result of operation [The company and subsidiary)

The company showed net loss of Baht 245.4 million for the Year ended Decamber 31, 2004
comparing to net loss Baht &4 3 million for the same period of the year 2003 The net loss increased Baht
1791 millian or 270 1% as the regult of

(1] Service Income

In 2004 the Compary has provided industrial waste treatment and disposal for customer totally
141,827 tones by divided in to group of industries as follows

1 Electroplating 23642 1467
2 Electronics 20,041 H 13
3 Chemical 12,985 14
4 Food & Drug B510 400
5 Steel 1,262 508
& Automabile 1141 5.04
7 Glass |Lense) 5917 &17
8 Petrol Chermical A2 &1
¥ Textile 3,182 283
10 Others 47,398 J 4
Total 141,827 100.00

The company has service income decreased from Baht 407 2 mallion in the year 2003 1o Baht
395 2 milbion in the year 2004 The service income decreased Baht 12 0 million or 2 9%
[2] Costs of Service
The company has costs of cervice increased from %3 6% of sarvce income in the year 2003 to
98 1% of service income In the year 2004 since decreasing in service price charged to customer to compete
with markat condition and newcomers entering to market |t effected to the ratio of cost of service per service
income changed in the side way up
[3] Administrative Expense
The company has admimistrative expense decreased from Baht 86 2 milllon in the year 2003
1o Baht 6% 8 million in the year 2004 The adminictrative expense decraaced Baht 16 & million or 19 0% since in
year 2003 the Company changed its structure and set early retirerment program for the employee that it elfect
o decreasing In number of employees and the company had policy to contral administration expenses ls
eftected to administration expenses was decreasing
(4] Transportation and treatment expenses of industrial waste
The company & allaged to have (llegally dumped toxie Industrial waste in Nakhon Ratchagima
province ; an accusation the Company strenuously demies Presently, Government agencies are in the process of
investigating the matter and identifying the persons responsible for dumping the waste at such place The
Department of Industrial Works issued instructions to the Company on September 17, 2004, requesting the

Amnmal feper 2084 cC
( Bareral Ennranm entel Canseregtian Fuble Cempany Lised 3 '?




» — - 1 ! e i -II -
I ALY OETWU TR U LWL T AT SRS N
-y . e 8 o » -
i o i
TP '.':_" LTV YRU 1 ¥ :"_-I ] | _:-L_! .Ilr'-._‘. L .

1 L A L
1 T O T TR AT
e I 4 ' ¥ = s . " = = - o
L A O O e aniwisa e uimaiin. (TLTA) AuuSsnnsd st Al gasaqoitesly
sl B W ¥ " P e L1 R
¥ A TN I UL BT 1 LR N E DY LT
Tk

Uit TR A

|"Il.l '| |
¥HT" KEIS

& & i " i A EE. % g iR T o Tl g
us P TR ST TR GO T N TN RS U WHRINTUT O WORrAme JSAD LRDTIT
- = o - & " R - n 5 = '
rudrtig 2543 uhavenrlmrasmneralilioy Snlusesvuns TLTA unuSwresauran abnaavi St 21
- il 8 (oo - - E il § ot a s F - ]r R | L | iy o |':' [y Sy 8 | 1'1
U 25 STy VSR SO O R R T TR O Uy I TR R TR LI TR T TR TS LI AN 4 NI ML e T
g gy ' ¥
A ; - » . ;
T ; . - - * - = .
TETA wremydoyanviloodoesae o viaven vl orisundndoemiasenannaru e e ol

WINPT T IL "1,-_.'.'.,-,‘5, RINOT W |."-'!‘.':1_l'-'.‘.::.".:_,:'_. Tty Uy g
TH T U T TR Jurnmmdisevyudy 75 fnn
LTA Wurindgarudihl 2947 dnopaflesiperemmieundzwria 205 fouum oy tufiniiy duvlions
_.:;!"'--_."-J-.:'.i".‘:' Tl 25 frouum Whudamtiees TrunuuinT” eemmuridu 18 Swun
Frmsgsnnalndgg” ey
(6) wWTINA TR W RN
Wi 2547 viwy uflnune Ausnn U T nm R Ug e Sl fulmen®smna iy
imitaTs Wurmnehudssino 1487 fruum
7 ﬁ'ﬂi‘m'l.i'mL'autlm“duﬂ.u&wmmr‘umﬁuﬁﬂﬁi‘m
Wl 2546 uhem TV TS umeTE T AT -'.':,'-;'r.:.n':','..r LT VT
wiehsuimaneh w deytulasmedinchalbvrsn furmamem
(8) falwinnrnadusemd wnn
Wl 2547 1%y Daerrbsemnes sy l:"':':':l-'-'. w106 SFuir
(9) ey l'a'al:.ik.i'l-nﬁmﬁﬂﬂmnnﬂﬁ::mmgiﬁﬁumﬂuE‘:ﬂﬂ':
Wl 2547 wteny Surmamuftdl fiefustornmaufeudnimidusmdwne Dudws 6
.‘-.'._Il ¥l

2. NUEMsBU

(1) mumiwaran

»
AU
1
= - ’ s "

Suwrvrrr ety T8y ot urspunrsaemt T 6202 dhwun AR EET 4 e
el T i e s e L i e gy, il P :
TR S iun  userus e uasursnunrafiruotidu e Afunsputdonahariomio annunrina-onl
= - o & i & 4 yy & I
Uy b e A e e aAn D U ] 3 frum L 2 Uy 896 uunm

:
] I WY ol 'R | 2] TR AT [ h 'J-"_"_ H !' E_ ! ] . - MY ] HER Y |'I"|!5
T ey g

[ a R AR TRE- AT a ok hy s NWRN| R AT o L Th

B



Company to uplift, transport and treat the waste including contaminated ground surtace material, with appropriate
procedures al the Company's cost As at December 31, 2004, the Company has removed the waste to Map Ta Phut
Waste Disposat Plant lor processing, and treated the waste with appropriate procedures The Company has
estimated that the total expenses that will be incurred in the process of uplift, transportation, and treatment
amount to approxirmately Baht 20 6 million. The Company may, however, ba able to obtain @ refund of such costs
incurred from the responsible parties once such parties have been identified
I5] Charge for termination of agreements
The Company had entered the technology License and Technical Assistance Agreement | TLTA")
With a foreig n company whereby the counter party agreed toassist the Company tor design, construction operation
and maintenance of industrial waste facibties, Underthisagreement, the Company agreed to pay annual technology
license and technical assistan! leas al a percentage of gross service income of waste for a period of 15 years
starting from May 16, 1997 On September 8, 2000, the sald foreign comparny transferred its right and obligations
under the TLTA to ancther fore gn company. On December 21, 2004, the Company and the said two countar parties
entered into the sattlement agreement to settle any remaining balance owed under the TLTA and all other
related agreaments, and to terminate all those agreemaents and caase all other outstanding claims bemwesn the
Comparny and the counter parties As specitied in the settlerment agreement, the Company shall pay a final
nstallment of Baht 28 million from which approximately Baht 7 5 million that the Company was liable to pay
under the TLTA for the year 2004 shall be deducted The Company recorded the remaining balance of approximately
Baht 205 million as part ol “other pavables™ under current liabilities in the balance sheet and recorded
approimately Baht 25 million as part of "Cost of services™ and Baht 18 million as "Charge for termination of
agreements” in the stalement ol income
[6] Losson revaluation of buildings
In year 2004, The Company recorded loss on revaluation of building and improvement which was
appraied by an independent professional appraisal company in the amount of Baht 148 7 millon
[7] Advance payment of investment project written-off
in year 2003 the Company approved to write off advance payment of investment project in
amounting to Baht & 0 million as expense due to the management opined that this project was not appropriate to
invest this time
[8] Gain of sales of current investments.
In the year 204, the Company had gain on sales of current investment of Baht 10 & million
19] Unrealized loss on charge in value of current investments
In the year 2004, the Company had unrealized loss on change In value of current investmants
ol Baht 6 9 million

2. Financial Status
[1] Total Assets

The comparny has otal azset as at December 31, 2004 in the amount of Baht 1,272 1 million
comparing to Baht 1,479 7 million as at Decamber 31, 2003 The total asset decreased Baht 207 & million or
140% The major cause is decreasing in cash and cash equivalents In the amount of Baht &34 7 million which
result of the Company purchased new land, land and structures for sales and current investments

Total assete consisted of Property, Plant and Equipment-net, Current investments, Cash
and cash equivalents, Land and structures for sale, Trade accounts recewable-net, Costs of landhills-nat
and Recewable Irom =ale of current imeestment in the amount of Baht 520 2, 1743, 15002, B9 & 719 and
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&5 1 million respectively or 48 7%, 13 9%, 12.4%, 7 0%, 57%, 5 2% and & 0% of total assets respectively
The remaining account conssted of Supply inventary, Other current Assais, Withholding income tax, Deposits
and athers in the amount of Baht 36 9 million or 2 9% of total assate
[2] TotalLiabilities
The company has total labilites as at December 31, 2004 in the amount of Baht 166 2 million
comparing to Baht 138 7 million as at December 31, 2003 The total lisbilities increased Baht 27 5 million or
198% The majors cause from the company recorded the remaining balance of final installment of terminated
the Technology License and technical Assistance Agreement of Baht 20 5 million as account of other payable
Total liabilties consisted of Trade accounts payable, Accrued costs of landfills, other payables
and Long-term loan in the amount of Baht 38 4, 309, 281 and 250 million respectnely or 23. 1%, 18.8%, 16.9%
and 15 0% of total Liabilities. The remaining account consisted of payables to related parties, loan from and payable
to directors, lsan from individual, prowisions for transportation and treatment of industnal waste, (ther current
liabilities and Provision for Pension Fund in the amount of Baht £3 8 million or 26 4% of total Labilities
[3] Shareholders’ Equity
The compary has shareholders equity as at December 31, 2004 in the amount of Baht 1,105 %
million comparing to Baht 1,341 0 millon as at December 31, 2003 The shareholders’ equity decreased Baht
Z35 1 million or 17 5% which resulted of the company had net loss for the year 2004 of Baht 245 & millian

3. Liquidity
[1] Current Ratio
The company has current ratio as at December 31, 2004 aquals 3 72 times comparing to & 49
times as at December 31, 2003 The current ratio increased 2 77 time s since the company has 1] current assats
decreased of Baht 112 8 million which especizlly decreasing in cash and cash equivalent in the amount of Baht
L30T million, while as the Company had increasing in current investments, land and struclures for sale and
receivable from sale of current investment in the amount of Baht 1763, 89 4 and 50 % millicn respectively
2] current liabilties increasing of Baht 47.5 million which resulted of recording the remaining balance of final
mstaliment of terminated the Technology License and Techmnical Assistence Agreement of Baht 20 5 million
and increasing in trade accountz payable, loan fram and pajable lo directors and loan from individual in the
amount of Baht 7.5, 71 and 50 million respectively
(2] Debtto Equity Ratio
The company has debt 1o equity ratio as at December 31, 2004 equals 0 15 imes comparing to
0.10 as at December 31, 2003 The debt to equity ratic increased (.05 times which resulted of 1] shareholders’
equity decreased Baht 2351 million since of the company had net loss for the year 2004 of Baht 245 4 million
21 total Liabilities increased Baht 27 5 million or 19 8%
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The country’s industrial sectors are currently expanding at
a tremendous rate. The increase in the number of industrial acilities,
bath o terms of machinary and new technologies, has inevitably created
an aver-reing volume of waste from these manufacturing processes
It left unchecked, the industrial waste from the production of consumer
gisade will ultimately degrade the emironment, translating inta padlution
lor communities and soclety as-a whole The resulting neglect of some

industrial operators, or thelr lack of epvironmental consclousness

evantually becomes a problam that must be re<olved

General Ermvimonmental Consenation Public Company Limited, in s role as & leader of industral
waste treatment and management using standardicad, mcognised quality processes, seeks 1o ghve In mturn
back to society, as illustrated by the following innavative projects

Science project for environmental congervalion the company supports the youth of taday, mindiul
that they are the drving force in the development of the country tomarrow. This prowided the imspiration to build
and nurturs a love for nature in young minds and understand the need for conserving remaining environmental
resources Thus, the “Science for Emaronmental Consarvation” progct was born, highlighting the contribution
of science in saving the emaronment, by allowing youngsters to participate in scientific activities It 15 also
complements the new wawe of educational thinking that emphasices the student as the centre of salf-learning,
encouraging them o deselop shills for seeking oul mew knowledge, and an analytical approach by relying on
scientihic processes as a ool

The Company therslore joined hands with the Ministry of Industry, The Bangkok Metropolitan
ddminigtration Difice of Education and Wat Samaedum Schoal, supporting a science project contest for
enviranmental consenvation Following the science project contest, a science camp forenvimnmenial awarenass
will be organiged, providing an alternatve 10 classroom-based theoretical learning and thereby makmg aducation
aniniegrated exparience

Support for thees projects has been ongoing since 2000 1o the precent and foc uses on students at
the Primary level 5-6 allending state and private schools. There are approximately d30 educational facilities
enrolled in the ungue conlest

The nation's youth e nol the only focus of the Company's imteres!, but also communities, since it
desmes 10 s2e a belter quality ol life go hand-in-hamd with a healthy community Following through on this
desire, the Company olfered Iree health check-ups in various communitigs neighbouring lactories under the
"Mobile Health Check Units™ projects The units were led by & team of doctors, who were on hand 1o provide
physical checks and advise on basic hygiena know-how to the communities every & manthe

In 2005, the Company will contimue with these projects; strengthening its bond with gociety (15
prawd to play a part in beliering the social and environment fabiric of Thailand
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